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AATMANEZXZ AEITOYPI'IAZ EQAPMOIQN «FIX MY CITY» KAI «FIX MY SCHOOL»

KA :10.6142.0019 KAI 15.6142.0022

MpoitroAoyiopdg : 107.136,00 €
(ZuptrepiAapBavopévou DA 24%)

TEXNIKH MNEPICPA®H

1. FTENIKA

21NV apuodiétnTa Tou Afjou Mu@adag utrdyovTal ol AEITOUPYIEG TWV EQAPHOYWY UTTOSOXNS
Kai dlaxeipiong aItnUAatwy 1600 amd Toug dnuoteg / kartoikoug (FIX MY CITY) 6co kai amd

TOUG EKTTAIBEUTIKOUG TWwV OXOAgiwv Tng OBIoIKNTIKAG €udBlvng TG MAu@ddag (FIX MY
SCHOOL).

Eival caggg 61 Tpokeipévou va diac@aliobei, TTpog 6QeAOG TwWV SNUOTWV, TWV KATOIKWY, TWV
EKTTAIDEUTIKWY KAl TWV HadnNTwv, n operj Kal ampOoKoTTn AciToupyia Twv &V AOyw
epappoywv AMyewg airnudrtwy — FIX MY CITY kai FIX MY SCHOOL, atmraiteital n mapoxn
OUYKEKPIPEVWV EEEIDIKEUPEVWV UTTNPETIWV.

Opwg, o1 eprypa@opsveg otV Tapoloa HPEAETN aTraiToUUEVEG £pyacie dev utTopolv va
TpaydatotroinBouv amoé 1o Afjpo MNu@dadag pe idia péoa, KaBwg dev JIABETEI TO ATTAITOUUEVO
€CEIOIKEUMEVO TTPOCWTTIKG Tr CUYKEKPIPEVN XPOVIKH TrEPindO.

Ma TNV uAoTroinon Tou QUOIKOU avTIKEINEVOU TNG TTapouoag PeAETNG Ba atraitnBoulv £€1 (6)
e€eidikeupéva aropa kal yia didpkeia dwdeka (12) UNvwyv €KACTO.

Ta t€coepa (4) dropa Ba atracyxoAnBolv atnv diaxeipion Tou FIX MY CITY kai Ta 800 (2) otn
diaxeipion tou FIX MY SCHOOL.

O 16170 TAPOXIG TWV UTTNPECIWY Ba gival o xwpoug Tou Arjpou MAU@Adac (kai 1dikoTepa
oto Anuapyeio, oto maAaié Anuapyeio, ota KEI kai ota oxoAgia Tou Arjuou), émou
OTEYAZOVTQl Ol UTTNPECIEG TWV EQAPHOYWV UTTOBOXAGS Kal dlaxeipiong airnudtwy — FIX MY
CITY / FIX MY SCHOOL 1 étmou autég amaitoUvial oTa 6pia Tou Afgou MAu@dadag, Tr.x.
EKTTAIdEUON XPNOTWV OTN AEITOUPYIO TWV TTAPATTAVW EQAPHUOYWV.

O1 eTaipeieg TPETEl va €EEIBIKEUOUV, EKTOG TwV AAAWY, Ta €EAG :

a) Tov apiBuéd Twv epyalopévwy TTou Ba atracxoAnBoulv aTto £pyo.

B) Tic NUEPEG Kal TIG WPEG Epyaaiag.

Y) Tn ouM\oyiki cupBacn epyaciag oTnv oTroia TUXOV UTTAyovTal ol EpYAlOUEVOL.

0) To Uyog Tou TTPOUTTOACYICUEVOU TTOOOU TTOU APOPA OTIG TTAONG PUOEWS VOUIMES
OTTOOOXEG AUTWV TWV EPYAJOUEVWIV.

€) To UYog Twv aCPANIGTIKWY EIGPOPWV UE BAan Ta TTPOUTTOAOYIOBEVTA TTOTG.



2. YIHPEZIEZ MNMOY OA MNAPAZXEOOYN

O1 utrnpeoieg Tou Ba TTapaocyeBouv, Ba gival o1 aKOAOUBEG :

o TnAe@wvikr utrodoxr AITNNATWY Twv dnUOTWV 1 KATOIKWV Tou ARMPOU, HECW TOU
TEVTAWN@QIOU apiBuou TNG YPAuUns Tou Anuérn, 15464

o HAEKTPOVIKI KATAXWENON TwV TNAEQWVIKWY AITNUATWY OTIS EQAPHOYES UTTODOXNG Kal
diaxeipiong arnudTtwy — FIX MY CITY kai FIX MY SCHOOL

° Evnuépwaon Twv dnuUOTWV 1 KaToiKwv Tou ARQMOU, yia TNV NAEKTPOVIKH KATAXWPENOTN
aitnuaTtwyv atmeuBeiag oTig epapuoyeg — FIX MY CITY kar FIX MY SCHOOL, péow H/Y R
TauTTAETaG (tablet) ) €€utrvou kivnTou (smartphone)

o MapakoAoUuBnon Twv NAEKTPOVIKWYV AITAHATWY Kal EVNUEPWON TwV dNHOTWV 1} KATOIKWV
Tou Afjpou, yia Tnv €EENIEA TOUG 1) TRV EVNMEPWOT] TOUG yid TOV TPOTTO TTOU PTTOPOoUV va TO
Kdvouv ol idiol, atrd Tov H/Y f TNV TaUTTAETA ] TO £EUTTVO KIVNTO TOUG

o Alaxeipion Kal €TIKAIPOTTOINCN TWV KATAYEYPAUMEVWY OnuEiwv TTEPIBAAAOVTOAOYIKOU
evOIOPEPOVTOG, OTTWG I0TOI QWTICKOU, TIPACIVOl Kal MTAE KAdol, OTAoEIG ONUOTIKNG
OUYKOIVWVIOG K.ATT.

o Alaxeipion TePIOXWV EVOIAPEPOVTOG, OTTWG TTAPKA, TTAATEIEG, OXOAEIa K.ATT.

o Alaxeipion YEWYPAQPIKWY TTANPoQopIakwy cuoTnudTwy (GIS), yia tnv TpooBikn véwv
onueiwv TePIBAANOVTOAOYIKOU EVOIAQEPOVTOG

. Ekaideuon Twv XpnoTwv OTNV €yKATAOTAON Kal €TiKAlpoTroinon Twv clients (apps
K.ATT.) TWV EQAPUOYWY, YIa OAa Ta OUVEPYACOUEVA E TNV EQApHOYI] operating systems

o MapakoAouBnon kai Olaxeipion Pdong Oedopévwyv ME TAUTOXPOVN EEAywyr Kal
TapakoAoubnon Twv oxeTikwv log files, pe otdxo Tov €Aeyx0 0pBNG Xpriong, avd XpARoTN Kal
avda oudda XxpnoTwv

o Mapoxn dedouévwyv Xpriong Kai TTANPOPOPILY TWV POWV £pyaciag KABe cuoThiuaTOG,
OTOUG apuOdIoUC yia Tov €AEyXO TnNG TpooTaciag Tpoowtmikwy Oedouévwv GDPR
(EU General Data Protection Regulation), duvdpel Tou kavoviopou (EE) 2016/679.



3. AIAPKEIA :YMBAZHZ

H cUuBacn ou Ba utroypagei, agopd £€1 (6) dtopa kal Ba €xel didpkela dwdeka (12) pnvwy,
Qo TNV UTToYpPaYPn TNG.

4. AITIOAOIKH EKOEZH

To FIX MY CITY kai FIX MY SCHOOL atmoteAolv dUo ouyxpoveg cloud CRM gpapuoyEg,
TPOCOPUOCUEVEG OTIG avAYKEG TOu ARuou, yia TRV APECH KATaxwpenorn, eEutnpeéTnon Kal
TapakoAoUBnon aITnUATWV TwWV TONITWV — OJNUOTWV — EKTTAIBEUTIKWV (XPOTEG), TTOU
BpiokovTal ata 6pia Tou Afpou Mu@adag. MpdkeiTal yia 800 EQAPUOYEG, OI OTTOIEG EKTOG ATTO
TNV PeydAn dnuooidTnTa TTou £xouv AdBEl Ta TEAeuTaia £€Tn, £XOUV OTTOOTIACEl Xpuod BpaBeia
oTov £0vikd dlaywvioud Best City Awards 10 2016 (to FIX MY CITY) kai To 2017 (to FIX MY
SCHOOL), egutrnpetwvtag TepiocdTepous atrd 11.200 TOAITEG KAl EKTTAIDEUTIKOUG OAWV TWV
BaBuidwv (AnuoTtikd — N'upvdoio — AUKEIO).

H karaxwpnon Twv airnudrwy ato FIX MY CITY kair FIX MY SCHOOL yivetal pe €vav amo
TOUG KATWO!I TPATTOUG :

1.  AmeuBeiag amd Toug XpRoTeG YEOW £EUTTVOU KIVTOU, TAUTTAETAG OTTO TO app TTOU EXEl
avatrTuxBei yia 6Aeg Tig TAaT@POpHES (Android, I0S kai Windows Phone).

2. AmeubBeiag amd Toug XpHoTeEG HEOW Twv web browsers twv H/Y, emAéyovtag 1o url :
http://glyfada.fixmycity.today A http://glyfada.fixmyschool.today, avtioToixa.

3. KaAwvrtag ol xproTeg 1o Teviayneio apibud 15464 tou CRM center, mou dnAwvouv
TNAEQWVIKA TO aiTnud Toug Kai Ta aTeAéXn Tou CRM center, avaAapBdvouv TNV NAEKTPOVIKI)

KaTaxwpenon kai TrapakoAoudnon tou aitjuarog oTig cloud CRM g@appoyég FIX MY CITY kai
FIX MY SCHOOL.

4. Tpooepxouevol ol xproteg ota CRM centers aT1o 106yeio Tou Anpapyeiou 1} oto KEIT,
61rou dnAwvouv dia Jwaong To aitnud Toug Kal Ta oTeAEXN Twv CRM centers avaAauBdavouv
TNV NAEKTPOVIKI KATaXWpENnon kal rapakoAouBnon tou aitrjparog oTig cloud CRM e@appoyEg
FIX MY CITY kai FIX MY SCHOOL.



Me Bdon 1a otatioTikd otoixeia Tou FIX MY CITY, oto didotnua Asitoupyiag tou amd Tov
louvio 2015 kal pExpI ofuepa, eixape Tepitmou 29.800 aitTpaTa XPNOTWY, €K TWV OTTOIWV £va
onavTiké mTocoaTo (~60%) Twv AITNUATWY, KATAXWPENONKE HECW TwV £TIAOYWV 3 Kal 4, KATI
TToUu KaTadelkvUel TNV atrapaitnTn Asitoupyia tou CRM center.

Ta FIX MY CITY kai FIX MY SCHOOL atroteAoUv avatméoaoTa KOPPATIA TNG AEIToupyiag
ToUu Afjpou MNuedadag, 6oov agopd TNV Kataypaer) kal eiAucn TPORANHATWY TwWV TTONITWY —
ONUOTWV - EKTTAIBEUTIKWYV — JaBNTWV Jag, TOV KAAUTEPO TTPOYPAUHATIONO TWV EVEPYEIWV TWV
UTTNPECIWYV Tou ARuou yia Tnv €miAuon Twv TPoRAnudTwy Kal TTapdAAnAa tnv opBoAoyikh
dlaxeipion avBpwTmivwy TOpwV OTIG BIAPOPEG UTTNPECIEG, HEOW TNG KATAPYNong Twv
EMPEPOUG onueiwv AfYews aitnudTtwy (m.X. Texvikn Ytnpeoia, KabapiétnTa, Moaideiag
K.ATT.).

H amrpdokotrtn kai opOn Acitoupyia Twv CRM g@apuoywv amaitolv eEeIBIKEUPEVA i EUTTEIPA
oTeAEXN, aTTOKAeIOTIKNG amaoxoAnong (full time), téoo oe Béuara MAnpogopikig, éco Kal
Customer Care, 3101 Ta OTEAEXN QUTA Eival ETTIQOPTICUEVA UE TNV KATAYPAPH AITNHATWY, HE
TNV CUVeEXN ETTIKOIVWVIO ME TOUG TTONITEG — BnUOTEG — eKTTAIBEUTIKOUG - PABNTEG Yyl TNV
evNUEPWON TOug yUpw amd Ta UTTORANBEVTA QITAMATA, TNV ETIKAIPOTTOINGN TWV ONUEiWY
evllagépovtog (GIS yvwoelg), Tnv mTpooapuoyn kal di6pbwon yewypagikwy opiwv (GIS
yvwaoelg) kai Tnv dlaxeipion Twv dikawudtwy XpAong (access rights) tTng CRM mAat@opupag
ato Ta oTEAEXN TOU Arjuou.

H umnpeoia dia0éTel e€eidikeupéva oTeAEXN o€ BEpata MNAnpo@opikig, aAAd OxI oe BEpara
Customer Care. Emiong, 6Twg 6a avaAUOOUNE TTAPAKATW Ta OTEAEXN TNG MANPo@opIKiG,
AEN utropouUv va avaAdBouv Tnv AsiToupyia Twv e@apuoywy, Adyw @opTou £pyaciag.



210 TURHa Mnxavoypa@ikou Kevrpou epyadovral, eTTi jovigou BACEWG, Ta KATwOI TEoTEPA (4)
OoTeAEXN, TO oOTroia €ival ETIQOPTIOUEVA WE TN ATTPOOKOTITR Kol opBry Asitoupyia Tng
MAnpogopikric Ymodours (Data kai Voice) Tou Afjpou, yia 6Aa ta didomrapTta KTipla TOou
Afuou TAug@ddag [Anpapxeio-Data Center, [MaAaid Anpapyxeio, Texvikry YTnpeoia,
KaBapiotnta, AAK-Anuotiké ABAnTIKG Kévtpo, KAIMA, Qdbcio, duo (2) KEI, MMpdvoia,
Koivwvikég Aopég, Maidikoi ZTabpoi kai duo (2) KAsiotda MNuuvaoTrpia] :

1.  XT1éAexog 1, NE MAnpo@opikig, Av. MNp/vog Tou TPRpaTog

MpoioTaTtal ka1 cuvTovilel TIG epyaadieg Tou Tunuatog. Apeon emifAewn Tou Data Center (6
Servers-Hosts, 1 Cluster-2 Servers-Hosts, 20 Servers-Virtual Machines, 2 SANs, 1 Auto
Loader Backup Device, 2 UPS, Server OS, RDBMS, Aoyiopiké OlZ trou mepIAapBAver Tig
epappoyéc Oikovopiky Alaxeipion — levikp / AvaAuTikr) AoyioTikip — lMdyia — Alaxeipion
AvBpwivou Auvapikou — MicBodooia — Kataotiuarta — KAfoeig - Koiuntripio — Mapiveg —
AnuotoAdyio — MpwTékoANo — Alaxeipion Akivntng Mepiouaiag - KoivoxpnoTol Xwpol K.ATT.
kai 1 TnAepwviké Kévrpo pe 60 eEwrepikég kai 300 eowTtepikég analog — digital — VolP
YPOMUEG) Kal TNG OmPOOKOTITNG AEITOUPYiag TwWv OTEAEXWV TOUu ARpou o€ BEpara
MANPOQOPIKAG. Zuyypa®r MeAETWV. ZUPHETOXN WG MNPOEDdPOC OTNV EMITPOTTT) Epyaciwv.

2.  XtéAexog 2, NME HAekTpoAdywv Mnxavikwyv kai Mnxavikwyv HY

Eivai Web Administrator (Security, Storage, Backup K.ATT.) yia Tnv 10T00€Aida Tou Aruou Kal
Tou Nopikou Mpoowtrou (KATMA). Alaxeipion Aoyapiacpwyv xpnotwv (AD), DNS, DHCP,
cloud email xpnotwv Tou Afpou Kkail emiAucn TPoRANUdTwyY. Zuyypa@ry MeAeTwv. TeXVIKN
uTrooTAPIEN Kal ouvTipnon o€ Bfpata UNKoU kai Trepipepeiakwy (HW), Aeiroupyikwv
ouoTnudTwyv (OS), epapuoywv ypageiou (Desktop Applications) kail dikTuakAg uTTOdOHNAG
(data/voice), 400 oTeAexwv TOU ARpou. ZUPPETOXH WG AvamAnpwpatikdé MeEAog oTtnv
emTpo Epyaciwv. Zuyypaery MeAetwv. AeIToupyei €mKoupikd Kol wg backup yia 1o
OTEAEXN TWV TTApaypdPwv 3 Kail 4.

3.  ZtéAexog 3, ME HAskrpoAdywv Mnxavikwyv kai Mnyavikwv HY

AOXOAEeiTaI JE TNV ATTPOCKOTITN KAl 0pOR Xprion Twv epappoywyv Tou Afjuou (local kai cloud),
Oikovopikr Alaxeipion — levikry / AvaAutiki AoyioTikr) — lMdyia — Alaxeipion AvepwTrivou
Auvapikou — MioBodoaia — Kataotrjpara — KAjoeig - Koiuntipio — Mapiveg — AnpoTtoAdyio —
MpwTtoKkoANo — Alaxeipion Akivntng lMeplouciag - Koivéyxpnotol Xwpol K.AT., oToug clients.
Molo ouykekpigéva €xel TNV €ublvn Tng ouvtipnong (updates), eykardaoTtaocng Kai
EKTTAi®OEUONG TWV TTAPATTAVW £QAPUOYWY Tou Afjuou aToug clients. YTreuBuvn yia 1o yn@iako
ouotnua Qpouétpnong Tou Afpou. YTeuBuvn yia 1o data integrity Twv Bdogwv dedopévwv
ToU Afpou. Zuyypa@r MeAetwyv. AciToupyei €TIKOUPIKA KAl WG backup, yia ta OTEAEXN Twv
Tapaypd@wy 2 Kai 4.



4.  XtéAexog 4, TE MANnpo@opIKiG

KaBnuepivr) rapakoAouBnon Ttou cuotipatog Backup (HW kai SW) local kai cloud. EAEyxel
TNV EMTUXH OAOKAjpWOT TOU TTPOYPAUHATOS AfWNg avTiypdewyv ac@aleiag (backup) yia 1o
OUVOAO TOU TTANPOQOPIOKOU CUCTANATOS Tou AAMOU, HEOW TWV apxeiwv kataypa@rigs (log
files). lMpaypaToTrolei BOKIYOOTIKEG ETTAVOKTHOEIG apxeiwv (restore) yia OAeg TIG Asiyelg
avTiypdewyv ac@aleiag. MapakoAouBei Kal ETIKAIPOTIOIEI  TOV  TTPOYPAMHATIONO TwV
ETTOMEVWYV EpYaoIwV backup, ol otoieg TpExouv avd 2wpo oTto didotnua 8.30 m.u. — 6.30
M.M., KaBnuepiva oTmig 07:00 p.u kar eBdopadiaia kdBe 2daBBaro omg 05:00 p.pu.
MapakoAolBNoN TNG CWOTAG TEXVIKAG UTTOOTAPIENG KAl CUVTAPNONG O Béuata UAIKOU Kal
mepipepeiokwy  (HW), Aeitoupyikwv cuoTtnudtwy (OS), epapuoywv ypageiou (Desktop
Applications) kai diktuakig utrodoung (data/voice), 400 oteAexwv TOU ARfUou. Zuyypaor
MeAeTwyv. ZuppeToxy wg [lpdedpog ortnv emTpot TapoAapAs Epyaciwv. Acitoupyei
ETTIKOUPIKA Kal w¢ backup, yia Ta oTEAEXN Twv TTapaypda@wy 2 Kai 3.

2nueiwon : To wpdpio Tou oTeAEXOUG 4 gival atrd 7:00 .4, €wg 2:30 P.J. (7 WPES KaBnuePIVA
epyaocia).

Adyw TOU TTPOAVAPEPOUEVOU  QPOPTOU  EPYAOIAG TwV OTEAEXWV Tou  THAMATOG
Mnxavoypa@ikoU Kévipou, aitnOAKape Tnv OTEAEXwOn Tou TUAUATOG ME  EMITTAEOV
e€eIdIKEUEVA OTEAEXN TMANPOYOPIKNG, HECW TNG dIadIKaoiag TwV PETATALEWY, N OTroia PEXPI
oTIYMNG Oev €Xel UAOTTOINOEI.

A6 6Aa Ta TTapamdvw @aivetal Eekdabapa, o1 To TuRua Mnxavoypagikol Kévipou AEN
MTTOpEi oUTE emiKoupikd va cupueteéxel ota CRM centers twv FIX MY CITY kai FIX MY
SCHOOL kai yia 1o Adyo autd aitoupeba o Afjpog MNu@adag va KaOAUWEI TIG aTTaITOUUEVEG £EI
(6) 6€o¢ig epyaciag ota CRM centers, atmoé eEwTePIKA €EEIDIKEUPEVA OTEAEXN.



4. NPOYMOAOrIZMOX

O TpoUTToONOYIOUOG TG  MEAETNG  avépyeTal oTto Tood Twv 107.136,00 €
(ouptrepiAappavopévou Tou PIA). H ioTwon yia 1o TPEXOV £T0G AVEPXETAI, OTO TTOOO TWV
40.000,00 € (ocupmepihayBavopévou Tou ODIA), OTTWG ava@EpeTal Kal OToV  KwOIKO
10.6142.0019, Tou TpoUTTOAoyICHOU Tou Aruou yia 10 2019, pe T1iTAO «AATANEX
AEITOYPTIALZ E®APMOIHZ - FIX MY CITY» kai oto moo6 Twv 40.000,00 €
(oupTrepiAapBavopévou Tou PIA), dTweg avagépeTal Kal oTtov KwdIikG 15.6142.0022, Tou
TpoUToAoyiopuoU Tou Arpou yia 1o 2019, pe TiTAo «AAMNMANEZ AEITOYPTIAYZ EGPAPMOIHX
- FIX MY SCHOOL». lNa 10 €106 2019 mpolmoAoyietal n ektayicuon tooou 40.000,00 €
(oupTrepiAapBavopévou Tou OrA) amdé tov KA 10.6142.0019 kai tmmooou 20.832,00 €
(oupTtrepihapBavouévou Tou PIIA) amd Ttov KA 15.6142.0022. Na T10 €106 2020
TpoUToAoyieTal n ekTapieuon TmoooU 31.424,00 € (cuptmepihapBavopévou Tou Pr1A) amd
Tov KA 10.6142.0019 kai TroooU 14.880,00 € (cuptrepiAappBavopévou Tou OI1A) atd tov KA
15.6142.0022.

v EBewpribn
rAugsda, 5 /4 / 20/ 9 rAuedda, 5/2/7.0/9
O Zuvrdéag H Av. Aleubuvrpia T.Y.A.T'.
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ME MNAnpo@opIkAg APXITEKTWV Mnxanég



o Ay,

)
§°'-ﬂ-."

L\
e F

, EAAHNIKH AHMOKPATIA
= * AHMOZX FAY®AAAZ
A/NZH AIOIKHTIKOY

TMHMA MHXANOIPA®IKOY KENTPOY

Ap. MeAéTng :

2512019

ENAEIKTIKOX MPOYMOAOIIZMOZX

AATIANEZ AEITOYPIIAZ EQAPMOIQN «FIX MY CITY» KAI «FIX MY SCHOOL»

EVBELKTLKO unvaio
A/ | Tepiypadn vTmpecing Movado MoooTnTX Mrive KOOTOC B(Ve TOHO Atix (€)
A OMAAA A uérpnong | Atouawv | oo | (ovuvou xporioewy, | Xoopig OTIA
ETOOHKTWY, dpwv)
AATTANEZ AEITOYPTIAX
1 E®APMOIQN AVOP(U'ITOIJﬁVO(Q 4 12 1.200,00 57.600,00
«FIX MY CITY»
AATTANEZ AEITOYPIIAX
2 | EPAPMOIQN AvBpwTTOURVXC 2 12 1.200,00 28.800,00
«FIX MY SCHOOL»
20voAo: 86.400,00
DITA 24% (€) 20.736,00
FENIKO XYNOAO (€) | 107.136,00
EBewpriOn

FAUQGSQ, 5/4‘/20/ 9
O Zuywg

MatradomouAog Nikog

ME MNAnpo@opikng

FAu@ada, 5/4/520/,3
H Av. Aieubuvrpia T.Y.A.T.
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